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CALENDARUL UNIVERSITAR

ACADEMIC CALENDAR

AKAJJTEMHYECKHH KATEHIAPH

Anul de Activitati didactice Sesiuni de examene Vacante
studii Didactic Activities Fxams Vacations
Academic | Jdudakmuyecras desmensnocme Oxzamenayuontsle ceccui Stagii de practicd Kanuryno
Year Intership Vacances
Yueonoiir Sem. | Sem. 11 Sem. | Sem. 11 Cmaxcuposka Iarni Primivari Vari
200 1" Semester 21 Semester 1Y Semester 2 Semester Winter Spring Summer
17" Cemecmp 2" Cemecmp 1% Cemecmp | 2" Cemecmp uma Becna Jlemo
Anul I Septembrie - februarie - decembrie - mai - ianuarie aprilie iulie -
Year | decembrie mai ianuarie iunie January April august
[epeoiit September - February - December - May - June Ansaps Anpeno July -
Kype December May January Maii — Hions August
Cenmsope — Despane — Hexabps — Hions -
Hexabpn Man Hneaps Asavem
Anul 11 septembrie - decembrie - mai - Sem. 111 ianuarie Mai
Year Il octombrie ianuarie iunie noiembrie-decembric | japyary May
Bmopoii September - December - May - June ~ Sem Il Hnsape Mai
) . : November-December
Kype October January Maii — Hionw Cen. 111
Cenmadpe — Hexabps — -
Oxmstpy Aneape
Sem. IV
februarie-martie
Sem. IV
February-March
Cem. IV
Despaas-Mapm
Total
siptamani
Total week 24 15 6 6 12 6 2
Hmoeo
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MINIMUM-UL CURRICULAR iN DOMENIUL DE FORMARE PROFESIONALA

0413 BUSINESS SI ADMINISTRARE
THE CURRICULUM MINIMUM IN THE FIELD OF PROFESSIONAL TRAINING OF
0413 BUSINESS ADMINISTRATION
VUEBHbIH MUHHMYM I10 OB/IACTH ITPO®ECCHOHAIbHOH ITOATOTOBKH
0413 — BH3HEC H VITPAB/IEHHE

Numarul de ore pe .
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. e Konuuecmso vacos activities S v
Denumlrea lllllta!'ll de Koauuecmeo vacos no - = ot a2l
Cod/ curs/modulului sudaM JesimenbHocmiu g 3 g ‘t‘; Q
Code Course/ Module o | _ . - 3| 5t - § e 3 g
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Koo Hauwenoeanue xypcosoi £ Ls ER Sy S| _5| ¢ § $F & = Rl
eounuye/Mooyns Total | 255 225§ .5 S| 2S5y E S 380
Toal | 235 |23 55| €9 33:g £ 2 z
: E3S | 2288 O Ex|SSES © 35
Bceco | 555 | 2253 S| A8l 2853 =3
TlSSE [ EYEE S HERES 2
I - S S| S5 o
= | & ~
Teorie economica I examen
M.O.01 | Economic theory 1 180 90 90 30 60 exam 6
DxoHomuyeckas meopust [ IKIAMEH
Management examen
M.0.02 | Management 150 76 74 46 30 exam 5
Meneoowcrenm IK3aMEH
Teorie economica IT examen
M.O.03 | Economic theory 11 150 76 74 30 46 exam 5
Ixkonomuveckas meopus 11 IK3AMEH
Finante examen
M.0.04 | Finance 120 60 60 30 30 exam 4
Dunance IK3AMEH
Bazele contabilitatii e
M.O.05 | Basics in Accounting 150 76 74 30 46 exam 5
Qcroswi Gyxeanmepcrozo yuéma JK3aMeH
Marketing examen
M.0.06 | Marketing 150 74 76 30 44 exam 5
Mapremune IKIAMEH
TOTAL
9200 452 448 196 | 256 30
Total / Bceao




PLANUL PROCESULUI DE STUDII PE SEMESTRE / ANI DE STUDII
THE PLAN OF THE STUDY PROCESS BY SEMESTERS / YEARS OF STUDIES
[LJIAH VHEEHOIO IIPOLECCA 110 CEMECTPAM / I'OJAM O5Y YEHHS

Numir de ore

Numir de ore pe tipuri
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Number of hours Number of hours per activities ° = &)’
Konuwecmeo wacoe Konuyecmso yacos no enoam ; :;-:_ @ 3
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Cod Denumirea unititii de curs / modulului 3 = g g I 23
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Anul I/ 1st year of study / [TepBniii Kypc
Semestrul I/ [Y semester / 1wt Cemecmp
Metodologia cercetirilor in management »
Research Methodology in Management examen
F.0.01 Vi ) ; 180 46 134 30 16 exam 6
Memoodonozus uccnedosanuts ¢ o
IK3AMEH
MeHeoHcMenme
Intreprinzitorul si antreprenoriatul global examen
F.0.02 Emr’epreneur and global entrepreneurship 180 46 134 16 30 o 6
I'nodansroe npednpunuvamensemeo u ;
IK3AMEH
APEONPUHUMAME b
Comportament organizational examen
F.0.03 | Organizational behavior 180 44 136 30 14 exam 6
Opeanusayuonnoe nogedeHue JK3amen
Sisteme de decizii manageriale examen
F.0.04 | Svstems of managerial decisions 180 44 136 14 30 exam 6
Cucmessl VAPAGACHYECKUX pettenil IK3AMEH
Managementul dezvoltirii sustenabile
(Proiect de semestru) S—
S.0.05 Sustainable Dcfvelopmem Management 180 60 120 60 G 6
(Semester Project) P
" IK3AMEH
.“Uened.};c-uenm yYemouiusoco pa3sgunius
(Cearecmpoguiit npoexn)
Total semestrul |
Total I semester 9200 240 660 90 90 60 30
Beezo vt Cenmecmp
Semestrul IL/ 2"/ semester / 2" Cemecmp
Management strategic si strategia de
dezvoltare a afacerii SRAmEn
S.0.06 Strategic Management and Business Development Strategy 180 46 134 16 30 exam 6
CMPpame2uqecruil MeneoXCNenm 1 Cmpanesus pasumus IK3AMEH
Ousieca
Managementul schimbiirilor examen
F.0.07 | Change management 180 46 136 30 16 exam 6
Meneoxcmenm uzmenenui IKIAMEH
Planificarea si evaluarea afacerilor
S.A.08 | Business Planning and Assessment
- - examen
; 0BaHIE U OYEHUBanUe BuzHeca
I T Gt : 180 44 136 4 | 30 ot | B
El‘aborarea planului de afaceri Elaboration SKIAMEH
S.A.09 | ofthe business plan
Paspabomxka dusnec-nrana
Analize si prognoze in afaceri
S.A.10 | Business Analvsis and Forecasting
Ananuz u npoernoser 6 busnece eXamen
= — 180 44 136 30 14 exam 6
Contabilitatea managerlala T ——
S.AL1 Management Accounting
Vnpaenenweckuu yvuém
Diagnosticul aprofundat al organizatiei
(Proiect de semestru) examen
S0.12 In-depfh c-ilagnlos‘rs of the organization 180 60 120 60 exam 6
(.?eriuzst(zf Project) SR
."i‘.?} ONEHHAA duamncnmi\'a opeaHuzayuu
(Cemecmposbiii npoekn)
Total semestrul 11
Total I semester 900 240 660 90 90 60 30
Beezo 2oit Cemecmp
TOTAL ANUL I
Total number for the Ist year of study 1800 480 1320 180 | 180 120 60
Bceeco 3a nepsoiii kype
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ANUL 11/ second year / Bmopoii xkvpc
Semestrul 111/ 3rd semester / 3t Cemecmp
Consultanta n afaceri si management < ¢
SR ! manag 150 38 112 20 | 18 examen | g
S.0.13 | Business & Management Consulting exam
Korcanmune u menedncmenn ¢ 6uznece IK3AMEH
Tehnici de gestiune si evaluare a riscurilor
Techniques of Managing and Entrepreneurial . CXAIMED
5.0.14 | eeimiguesof Managing P 150 38 12 20 | 18 exam 5
Risk Assessment IKIAMEH
Texuuku YRPAgAe HUA U OYEeHUBAHUA PUCKOB
Management comparat
S.A15 | Comparative Management
Cpasrumensusiii Menedxrcsenm cxamen
- — - : 120 30 90 16 14 exam 4
Mediul international de afaceri S
S.A.16 | International Business Environment
Mexcoynapoonas cpeda e duziece
Managementul proiectelor
S.A17 | Project Management
Meuneoxcvenm npoexmos examen
Responsabilitatea guvernantei corporative 120 30 90 16 14 exam 4
SA I8 Corporate governance responsibility IK3aAMEN
o Kopnopamuenas omsememeennocms 3a
ynpaeiexue
Practica de specialitate evaluare
SP.O.19 | Internship of specialty 360 *9() 270 90 evaluation 12
lIpogheccuonansnas npakmuxa aljeniusaiue
Total semestrul I11
Total number for the 3rd semester 900 226 674 72 64 90 30
Beezo 3a 3it Cenxecmp
Semestrul 1V / 47 semester / 41_Cemecmp
Practica de cercetare evaluare
SP.O.20 | Research intership 180 180 evaluation 6
Hecredosamenvexkas npakmuxa reltiedihe
Teza de master evaluare
Master thesis 720 720 evaluation 24
Mazucmepcras pabomma oneluGae
Total semestrul IV
Total number for the 4th semester 900 900 30
Beezo 3a 4it Cenecmp
TOTAL ANUL 11
Total number for the 2nd vear of study 1800 226 1574 72 64 90 60
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TOTAL program
TOTALLY per program 3600 706 2894 252 | 244 210 120
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*Nota: Orele de contact direct pentru stagiile de practicd sunt pentru activitatea studentului la entitate;
*Note: Direct contact hours for internships are for the student's activity at the entity;
*pumeuarue: Hacet NpAM0co KOHMAKMA O CNGHCUPOBOK ORHOCAMCS K OEIMENLHOCIU CIYOeHMA Ha NPeORPUSNIIN

PONDEREA UNITATILOR DE CURS / MODULELOR iN PLANUL DE iINVATAMANT

Functia m.formvarea Total-cis Nr. credite Pondere, %
profesionali
F 900 30 25
S 1440 48 40
SP 540 18 15
™ 720 24 20
Total 3600 120 100




FORMA DE EVALUARE FINALA A PROGRAMULUI DE STUDII
FINAL EVALUATION
PUHAIBHOE OUEHUBAHHE YYEEHOH IPOIPAMMbI

Nr. Forma de evaluare finali a studiilor Termene de organizare Numir de credite ECTS
No. Form of final evaluation of the studies Terms of organization Number of ECTS Credits
No Popma dunarenozo oyenusanus Cporu opeanusayuu Kpeoumw ECTS

Teza de master lunie
1. Master thesis June 24
Maeucmepcran paboma Hiono
STAGIILE DE PRACTICA
INTERNSHIPS
[IPAKTHKA
An de Durata Nr. ECTS
Nr. Tipul stagiului de practici studii | Semestru | (nr. saptimani/nr. ore) | Perioada desfasurarii | . ' . 7
; 5 . ) ; 3 E ECTS Credits
No. The tvpe of internship Year of | Semester Term Period of deployment
. ) 8 Kpeoumei
Mo Hpaxkmura studies | Cesmecmp (nr weeks/nr hours) lepuoo ECTS
Kype lIpodorxcumensnocmen ’
Practica de specialitate Noiembrie — decembrie
1. Internship of specialty 2 111 6/360 November — December 12
Hpodpeccuonansnas npaxkmuxa Hosdps — [exatpe
Practica de cercetare Februarie-Martie
2. Research intership 2 v 6/180 February-March 6
Hecaedosamenvckas npakmura Pespais-Mapm
TOTAL "
Total / Beezo 12340 18
UNITATILE DE CURS / MODULELE LA LIBERA ALEGERE
COURSE UNITS / FREE CHOICE MODULES
KVPCOBBIE EJHHHIILYMOIVIIH [10 BhIEOPY
Numirul de ore pe tipuri de
Numir de ore activitati .
Number of hours Number of hours per activities i'-’:
Denumirea unititii de Konuwecmeo uacos Koauvecmeo uwacos no sudam e
curs/modulului deamenbHocmu 3
- ) Forma de <]
Cod/ Name of the course . - o8
S evaluare =g
Code module < N R
- S & Assessment [
Koo Hawvenosanue ; . . Studiu individual . s 2 5
s Total | Contact direct = =23l 2 Dopya £E=
KVpPCogoll Independent v 33 58 = 25
; ) Total | Contact Hours = 2= Es| = OyeHusaM s < 9
eounusl’ Moovia . Study = =g EE 3 9 >
4 Beeco | Konmarxmuwix T CSe 5533 =
vacos HOUBUOYVAIBH, 3 @38 | 2 <
uccredosarue 5 @)
= 2
ke
=
ANUL U/ I¥ year of study / Hepswiii kype
Semestrul | / 1 Semester / [otii Cemecmp
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Kopnopamuenore o
IKZAMEH
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Audit intern examen
L.A.02 | Internal Audit 90 30 60 20 10 exam 3
Buympennuit ayoum IKIAMEH
Excel pentru afaceri examen
L.A.03 | Excel for business 90 30 60 20 10 exam 3
Dxcenv 018 busneca IKIAMEH
Comunicarea in
afaceri in limba striiini
(limba
englezi/franceza
/germani examen
L.A.04 /spaniold/italiana) 90 30 60 20 10 exam 3
Business communication IKIAMEH
in the foreign language
(English / French
German / Spanish /
ltalian)




NOTA EXPLICATIVA

1. Descrierea programului de studii

Programul de master Administrarea afacerilor se referi la domeniul fundamental al stiintei, culturii si
tehnicii 04 Business, administrare si drept, domeniul general de studiu 041 Stiinte economice, domeniul de
formare profesionala 0413 Business §i administrare fiind elaborat in strictd corespundere cu Standardul de
calificdri aprobat de Ministerul Educatiei si Cercetdrii 17.02.2023, Nomenclatorul domeniilor de formare
profesionala si al specialitatilor in invatamantul superior, aprobat prin Hotdrarea Guvernului nr.412 din 12 iunie
2024 si Plan Cadru pentru studii superioare de licenta (ciclul I), de master (ciclul I1), si integrate, aprobat prin
ordinul MEC nr. 510 din 07.04.2025. Acesta este organizat in conformitate cu Codul Educatiei al Republicii
Moldova nr. 152 din 17 iulie 2014, Regulamentul de organizare a studiilor in invatimantul superior in baza
Sistemului National de Credite de Studiu, aprobat prin ordinul Ministrului Educatiei nr. 1046 din 29.10.2015:
Clasificatorului ocupatiilor din Republica Moldova (CORM 006-14), aprobat prin Ordinul nr. 22 al Ministerului
Muncii, Protectiei Sociale si Familiei din 03.03.2014; Carta Universitatii de Stat din Moldova, Regulamentul
institutional cu privire la organizare si desfasurare a studiilor superioare de master, ciclul II, in cadrul
Universitatii de Stat din Moldova, aprobat la 29.03.2022.

Caracteristica esentiala a programului de master consta in disponibilitatea acestuia de perfectionare a
standardelor de elaborare a curriculum-urilor si a noilor metode de predare digitale, promovate si implementate
in cadrul proiectului Erasmus+ ReSTART ..Consolidarea competentelor antreprenoriale si digitale ale
studentilor si cadrelor academice pentru a spori modernizarea invatimantului superior in Republica Moldova”™

Durata studiilor — 2 ani

Credite de studiu — 120 credite ECTS, 1 Credit ECTS — 30 ore

Forma de organizare — invatimant cu frecventa

Misiunea programului de master Administrarea afacerilor rezida din misiunea Universititii de Stat din
Moldova si consta in formarea cadrelor de inalta calificare, apte sd asigure prosperitatea domeniilor de activitate
in mediul flexibil si turbulent, prin exercitarea atributiilor manageriale la cel mai inalt nivel, prin promovarea
inovatiei si schimbarii, dar si implicarea proprie in crearea produselor inovative si producerea schimbirilor.

Obiectivul general al programului de master Administrarea afacerilor consti in formarea unor
competente transversale, generale si profesionale avansate, inclusiv in domeniul managementului schimbirilor,
managementului proiectelor, managementului strategic, metodologiei studiilor de fezabilitate, elaborarea
planurilor de afaceri etc. necesare in vederea initierii, dezvoltirii, administrarii unor afaceri de succes, precum si
a exercitdrii, cu o eficacitate si eficientd maxima, a atributiilor manageriale in alte domenii de activitate decat
cel economic.

in contextul misiunii si obiectivului general enuntate, programul de master Administrarea afacerilor si-a
propus urmatoarele obiective de formare specifice:

- Cunoasterea teoriilor., conceptiilor, principiilor si practicilor economiei moderne si ale
managementului performant;

- Cercetarea problemelor de afaceri si integrarea cunostintelor in solutionarea acestora in mediul
profesional;

- Initierea si dezvoltarea afacerii in baza elaborarii business-planului ca urmare a studiilor de
fezabilitate;

- Organizarea si gestionarea activitatilor conform legilor si normelor stabilite, prin integrarea surselor de
informatii in contexte noi si necunoscute;

- Asigurarea performantelor strategice a echipelor in baza de proiecte, prin utilizarea tehnologiilor
informationale si a resurselor organizationale;

- Gestionarea si promovarea schimbarilor organizationale intr-un mediu complex si turbulent;

- Proiectarea si planificarea afacerilor in functie de prioritatile strategice;

- Cunoasterea si aplicarea normelor etice, profesionale si sociale in activitatea diferitor niveluri ierarhice
manageriale.

Obiectivele nominalizate ale programului sunt corelate cu urmatoarele documente strategice
institutionale:

- Strategia de Dezvoltare a Universitatii de Stat din Moldova pentru perioada 2021-2026, obiectivele
strategice: Imbunatatirea continui a programelor de studii, prin conectare la cerintele pietei muncii, a
tehnologiilor educationale moderne si valorificarea realizérilor stiintifice; Consolidarea mediului academic prin
motivatie si responsabilitate pentru calitatea studiilor; Dezvoltarea curriculumului universitar din perspective
internationalizarii;

- Strategia cercetarii-dezvoltarii-inovarii USM pentru anii 2022-2026, obiectivele: Dezvoltarea
infrastructurii domeniului Cercetare-Dezvoltare-Inovare; Cresterea performantei resurselor umane; Afirmarea la



nivel national si international: Dezvoltarea cooperirii la nivel national si international; Cresterea vizibilitatii in
plan national si international;

- Strategia de internationalizare a Universitatii de Stat din Moldova pentru perioada 2021-2026,
obiectivele: Colaborarea internationala, consolidarea consortiilor si a colabordrii cu mediul de afaceri, implicand
toti actorii triunghiului cunoasterii; oferirea suportului informational si metodic pentru echipele de proiect;
dezvoltarea profesionala si personald a personalului si a studentilor; cresterea numarului de studenti
internationali: promovarea si consolidarea vizibilitatii USM in plan international.

- Strategia de dezvoltare a Facultati de Stiinte Economice (2022-2026), obiective strategice:
Dezvoltarea conditiilor corespunzatoare bunei desfasurdri a procesului de studii in cadrul Facultitii prin
valorificare optimd a bazei tehnico-materiale; promovarea excelentei in cercetarea economica si contribuirea la
formarea tinerilor cercetitori in domeniul stiintelor economice si a serviciilor publice, precum si antrenarea
acestora in activititile promovate de catre Facultate; Valorificarea potentialului uman al personalului academic
si sustinerea performantelor inregistrate de studentii Facultitii pentru toate cele 3 cicluri: licenta, master,
doctorat; Promovarea unui mediu de studii si extracurricular prietenos studentilor, imbunititirea experientei de
invatare in calitate de student FSE; Asigurarea continuitatii privind cooperarea academica nationala si
internationald, dar si dezvoltarea si diversificarea relatiilor de colaborare cu noi parteneri internationali.
implicarea in proiecte de cercetare sau de dezvoltare institutionald cu universitati din striinatate; Valorificarea
maxima si dezvoltarea oportunititilor determinate de digitalizarea USM; Promovarea identitatii si imaginii
Facultatii, contribuind astfel si la promovarea insasi a USM; Consolidarea managementului si a capacititii de
valorificare a fondurilor atrase in activititile FSE, prin implicarea tuturor partilor interesate si asigurarea unui
climat decizional echilibrat.

Programul de master Administrarea afacerilor este proiectat si organizat in concordantd cu
Standardele de Calitate Nationale si Europene si in concordanta cu rigorile fata de asigurarea calitatii procesului
de invatamant superior si a serviciilor educationale prestate, stipulate in Carta USM si Managementul calitatii
universitar. Calitatea programului este asiguratd prin utilizarea metodelor interactive de predare si tehnologiilor
inovative integrate in procesul didactic - problematizarea, invitarea prin rezolvarea de probleme, situatie—
problemi, studiu de caz, metode de tip euristic eftc., care faciliteaza transformarea cunostintelor teoretice in
abilitati practice.

2. Racordarea programului de studii si a continuturilor din Planul de inviitimant la tendintele
internationale din domeniu

La elaborarea programului de master s-au luat in consideratie tendintele internationale din domeniu.
fiind investigate programe de studii similare ale mai multor universititi de talie europeani si mondiala si
preluate o serie de unitati de curs, astfel incét sa se asigure compatibilitatea programelor si premisele necesare
pentru potentiale mobilitati academice. Implicit, au fost luate in consideratie, prin reflectarea in sistemul de
competente, rezultate si continuturi de studiu, priorititile strategice ale Uniunii Europene cu referire la
invatamantul superior si la competentele necesare pietei muncii la etapa actuala si in perspectiva.

Programul se realizeaza prin aplicarea tehnologiilor didactice moderne, studiate si preluate prin
cooperare internationald, inclusiv si in cadrul proiectului Erasmus+ .Consolidarea competentelor
antreprenoriale si digitale ale studentilor si cadrelor academice pentru a spori modernizarea invitamantului
superior in Republica Moldova™.

3. Evaluarea asteptirilor sectorului economic si social

La elaborarea programului de master au fost luate in consideratie asteptarile sectorului economic si
social, fiind aplicate urmatoarele instrumente de identificare a acestora: studierea prevederilor Cadrului National
al Calificdrilor, ale Cadrului European al Calificarilor si al Standardului de calificare; investigarea publicatiilor
stiintifice si analitice, materialelor diferitor reuniuni (seminare tematice, ateliere de lucru, mese rotunde etc.)
care relevd tendintele in evolutia domeniilor aferente programului; comunicarea directd cu reprezentantii bazelor
pentru stagiile de practica.

4. Consultarea partenerilor in procesul de elaborare a programului de studii

Elaborarea programului de master s-a efectuat in parteneriat cu beneficiarii acestuia: studenti,
absolventi, angajatori, profesori. Procesul de consultare s-a realizat prin diverse moduri, dupa cum urmeaza:

- asteptarile si sugestiile studentilor au fost identificate prin intermediul comunicari directe cu acestia,
precum si prin aplicarea metodei sondajului de opinie;

- opiniile angajatorilor au fost investigate pin intermediul implicarii active a membrilor Consiliului FSE
in elaborarea programului, precum si a intretinerii unei comunicari interactive continue cu reprezentantii bazelor
pentru stagiile de practica, realizarea de mese rotunde, seminare, ateliere de lucru cu participarea notorietatilor
din diverse domenii de activitate, studierea si luarea in considerare a sugestiilor oferite de reprezentantii



mediului de afaceri in Comisia pentru sustinerea tezelor de master:

- opiniile profesorilor au fost valorificate prin examinarea acestora in cadrul sedintelor departamentului
responsabil de program.

5. Relevanta programului de studii pentru piata fortei de munci

Mai multe studii au scos in evidenta existenta pe piata muncii a Republicii Moldova a cererii
nesatisfacute de specialisti in domeniul managementului afacerilor in toate domeniile de activitate, precum si a
problemelor satisfactiei reduse a angajatorilor fatd de competentele detinute de forta de munca calificatd a
sectoarelor la etapa actuala.

Continutul si obiectivele programului de master sunt orientate la atingerea scopului strategic al
Strategiei nationale de dezvoltare .Moldova 2030" in domeniul educatiei de ,,echipare a tuturor oamenilor, de la
varsta frageda, pe tot parcursul vietii, cu cunostinte, abilitati si competente necesare pentru a-si valorifica cat
mai bine potentialul atat in viata personala, cit si in cea profesionald, precum si pentru a se adapta cat mai usor
la imperativele timpului, in special la cele ce tin de dezvoltarea durabils™.

in temeiul celor expuse, se mentioneaza relevanta programului de master Administrarea afacerilor
pentru piata muncii prin contributia sa in asigurarea acesteia cu specialisti cu o pregatire adecvata exigentelor
actuale.

6. Posibilitatile de angajare a absolventilor
Programul de master Administrarea afacerilor ofera oportunitatea de angajare in campul muncii in
conformitate cu Standardul de calificare:

Titlul ocupatiei CORM Cod Titlul ocupatiei ESCO Cod
CORM ESCO
Manager (sef/sefd) organizational 121904 | Manager afacere 1213.5
Director al/directoare a intreprinderii sociale 112013 | Director general executiv adjunct 1120.4
Director/directoare de filiala 112017 | Antreprenor social 1120.6.
Director/directoare de intreprindere micro-, Manager de departament
mica (fara ierarhie manageriala) in domeniul 121302 1219.4
dezvoltarii si planificarii
Director/directoare de intreprindere micro-, Conducitori in domeniul vanzari si
mica (fara ierarhie manageriala) in domeniul 122104 | marketing 1221
vanzari si marketing
Coordor.\afor/ coordonatoare  dezvoltare 263105 Analisti de management si organizare 2471
economica
Manager in economie 63110 | Manager vanzari 1221.3.2.1
Economist/economista 2 263107 | Economist 2631.2
Expert/experta in economie 263108 | Consilier in economie 2631.2.2
Manager (sef/sefa) vanziri si relatii cu Coordonator dezvoltare economica/ -
o 122109 e 2631.2.3
clientii coordonatoare dezvoltare economica

7. Accesul la studii a titularilor de diplome obtinute dupi finalizarea respectivului program de
studii

Detinatorii diplomei de master in domeniul general de studiu — 047 Stiinte economice, programul de
master profesional Administrarea afacerilor, au urmatoarele oportunitéti de continuare a studiilor;

e programe de doctorat — nivelul 8 ISCED;

® programe de doctorat in alte domenii;

® programe de formare continua pe tot parcursul vietii.

8. Competentele generale si profesionale asigurate de programul de studii .(preluat din
Standardul de calificare)

Acest program vizeazd dezvoltarea competentelor transversale, generale si profesionale la programul de
master Administrarea afacerilor (MP). Planul de invatimant este axat pe discipline fundamentale si de
specialitate.

Programul de master Administrarea afacerilor este orientat spre formarea urmatoarelor competente
relevante calificdrii:
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CG 1. Aplicarea mecanismelor economice si a conceptelor majore ale economiei
CG 2. Organizarea activitatii conform cadrului juridic aferent afacerilor

COMPETENTELE CG 3. Analiza datelor si informatiilor din diverse domenii functionale ale
GENERALE afacerilor
(sectoriale/transsectoriale) | CG 4. Luarea deciziilor pentru rezolvarea si identificarea solutiilor optime
(CG) CG 5. Respectarea principiilor de etica profesionald
CG 6. Elaborarea si implementarea strategiilor in vederea asigurarii dezvoltarii
durabile

CP 1. Elaborarea si implementarea unui sistem managerial eficient

CP 2. Identificarea obiectivelor strategice si indicatorilor de performanti
CP 3. Coordonarea activitatilor operationale

CP 4. Asigurarea calitatii proceselor/ produselor/ serviciilor

CP 5. Managementul bugetelor si finantelor

COMPETENTE
CP 6. Managementul resurselor umane
PROFESIONALE 7 O .
(CP) CP 7. Organizarea activitatilor de me_trI‘(etmg
CP 8. Oferirea de consultantd cu privire la solutiile de eficientizare a proceselor
de afaceri

CP 9. Implementarea schimbarilor organizationale
CP 10. Restructurarea si transformarea sustenabili a afacerii
CP 11. Proiectarea si realizarea cercetarilor stiintifice

Pe durata programului de formare, vor fi evaluate rezultatele invdtarii, prin utilizarea unui numér variat
de tipuri, modalitati si forme de evaluare. Absolventul/candidatul la atribuirea calificrii poate:

I. elabora strategii organizationale potrivite, utilizind mecanismele si conceptele economice la nivel
aprofundat;

2. identifica cadrul juridic aferent afacerilor, atat in etapa de initiere, cit si in cea de dezvoltare a
activitatii;

3. utiliza tehnici si instrumente specifice pentru colectarea, analiza si interpretarea datelor si
informatiilor in scopul luarii deciziilor de afaceri;

4. identifica principiile si normele codului de etica si conduiti profesionald in interactiunile cu
angajatii, partenerii si autoritatile;

5. identifica metode de utilizare a proceselor de lucru sustenabile, tinand cont de specificul activitatii
organizatiei;

6. identifica instrumente manageriale avansate, abordari inovatoare, in vederea eficientizirii activitatii
organizatiei;

7. efectua analize complexe ale mediului de afaceri si evalua optiuni strategice pentru optimizarea
performantei organizationale;

8. planifica proiecte de complexitate ridicata, lucrand in echipa si respectand cerintele stabilite;

9. analiza activitdfile operationale pentru a asigura respectarea standardelor de calitate si a optimiza
procesele in cadrul organizatiei;

10. efectua analize financiare complexe si identifica metode potrivite de gestiune a resurselor
financiare;

1. analiza practici si strategii potrivite pentru a asigura alinierea resurselor umane cu obiectivele
organizationale;

12. realiza analize avansate ale pietei si elabora strategii de marketing pentru a sprijini cresterea si
pozitionarea competitiva a organizatiei;

[3. analiza procesele de afaceri si oferi consultanta in ceea ce priveste solutiile adecvate de optimizare
a activitatii;

14. identifica si prezenta diverse strategii si metode pentru a implementa schimbdrile organizationale;

15. aplica creativ metode de cercetare stiintificd pentru solutionarea unor probleme complexe in

domeniul administririi afacerilor.
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EXPLANATORY NOTE

1. Description of the study program

The Professional Master Program Business administration refers to the fundamental field of science,
culture and technique 04 Business, administration and law, the general field of study 041 Economic sciences.
the professional training field 0413 Business administration and is developed in strict compliance with the
Qualifications standard approved by the Ministry of Education and Research 17.02.2023, the Nomenclature of
professional training fields and specialties in higher education, approved by Government Decision no.412 of
June 12, 2024 and Framework Plan for bachelor (cycle I), master (cycle II), and integrated higher education
studies, approved by MEC order no. 510 of 07.04.2025. It is organized in accordance with the The Education
Code of the Republic of Moldova, approved by Law no. 152 of 17.07.2014, the Regulation on the organization
of studies in higher education on the basis of the National System of Study Credits, approved by Order of the
MEC no. 1046 of 29.10.2015; the Classifier of occupations in the Republic of Moldova (CORM 006-14),
approved by Order No. 22 of the Ministry of Labor, Social Protection and Family of 03.03.2014; The Charter of
the Moldova State University, the Institutional Regulation regarding the organization and conduct of Master's
degree studies, cycle II, within Moldova State University, approved on 29.03.2022.

The key feature of the master’s program is its readiness to improve curriculum development standards
and mnew digital teaching methods, promoted and implemented in the Erasmus+ ReSTART project
.Strengthening the entrepreneurial and digital skills of students and academics to enhance the modernization of
higher education in the Republic of Moldova™.

Duration of studies — 2 years

Total number of accumulated study credits — 120 ECTS credits, 1 ECTS credit worth 30 hours

Mode of Study — full-time education

The mission of the Business administration master program resides from the mission of the Moldova
State University and consists in training highly qualified staff, able to ensure the prosperity of fields of activity
in flexible and turbulent environment, by exercising managerial responsibilities at the highest level, by
promoting innovation and change, but also their own involvement in creating innovative products and producing
change.

The general objective of the Business administration master programme is to train advanced
general and specific skills in order to effectively and efficiently manage the activities related to the personnel
functions of organisations, to make the best use of human resources and to transform them into a competitive
force.

In the context of the stated mission and general objective, the Master of Business administration
program has the following specific objectives:

- Knowledge of the theories, concepts, principles and practices of modern economics and efficient
management;

- Researching business problems and integrating knowledge in solving them in the professional
environment;

- Initiation and development of the business based on the elaboration of the business plan as a result of
the feasibility studies;

- Organizing and managing activities according to established laws and regulations, by integrating
sources of information in new and unknown contexts;

- Ensuring the strategic performance of project-based teams, through the use of information
technologies and organizational resources;

- Managing and promoting organizational change in a complex and turbulent environment;

- Designing and planning business according to strategic priorities;

- Knowledge and application of ethical, professional and social norms in the activity of different
hierarchical managerial levels.

The nominated objectives of the program are linked to the following institutional strategy papers:

- Development Strategy of the Moldova State University for the period 2021-2026, strategic objectives:
Continuous improvement of study programs, by connecting to the requirements of the labor market, modern
educational technologies and capitalization of scientific achievements; Strengthening the academic environment
through motivation and responsibility for the quality of studies; Development of the university curriculum from
the perspective of internationalization;

- Moldova State University research-development-innovation strategy for 2022-2026, objectives:
Develop the infrastructure of the Research-Development-Innovation field; Increase the performance of human
resources; Affirmation at national and international level; Develop cooperation at national and international
level; Increase visibility at national and international level.

- Strategy of internationalization of the Moldova State University for 2021-2026, objectives:
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International collaboration, strengthening consortia and collaboration with the business environment, involving
all actors of the knowledge triangle; providing informational and methodical support for project teams;
professional and personal development of staff and students; increasing the number of international students;
promoting and strengthening the visibility of USM internationally.

- The development strategy of the Faculty of Economics (2022-2026), strategic objectives: To develop
the appropriate conditions for the proper conduct of the study process in the Faculty by optimally exploiting the
technical-material base: to promote excellence in economic research and contribute to the training of young
researchers in the field of economic sciences and public services, as well as to involve them in the activities
promoted by the Faculty; to capitalize on the human potential of the academic staff and support the performance
of the students of the Faculty for all 3 cycles: Bachelor, Master, PhD; Promoting a student-friendly learning and
extracurricular environment, enhancing the learning experience as a Faculty of Economics student; Ensuring
continuity regarding national and international academic cooperation, but also developing and diversifying
collaborative relationships with new international partners, engaging in research or institutional development
projects with universities abroad; Making the most of and developing the opportunities resulting from the
digitisation of MSU; Promoting the identity and image of the Faculty, thus contributing to the promotion of
MSU itself; Strengthening the management and the capacity to make the most of the funds attracted in the
activities of the Faculty of Economics, by involving all stakeholders and ensuring a balanced decision-making
climate.

The Business administration Professional Master Programme is designed and organized in
accordance with National and European Quality Standards and in accordance with the rigors towards quality
assurance of the higher education process and the educational services provided, stipulated in the USM Charter
and University Quality Management. The quality of the programme is ensured by the use of interactive teaching
methods and innovative technologies integrated into the teaching process - problematization, problem-solving
learning, problem-situation, case study, heuristic methods, etc., which facilitates the transformation of
theoretical knowledge into practical skills.

2. Connection of the study program and educational content to international trends in the activity
domain

In designing the Master's program, international trends in the field were taken into consideration, similar
curricula of several European and world-class universities were investigated and a number of course units were
taken, in order to ensure the compatibility of the programs and the necessary premises for potential academic
mobility. Implicitly, the European Union's strategic priorities for higher education and the skills needed for the
current and future labor market have been taken into account by reflecting in the system of competences and
study contents the strategic priorities of the European Union with reference to higher education and the skills
needed for the current and future labor market.

The program is implemented by applying modern teaching technologies, studied and taken over through
international cooperation, including the Erasmus+ ReSTART project ,.Strengthening the entrepreneurial and
digital skills of students and academics to enhance the modernization of higher education in the Republic of
Moldova™.

3. Assessing Social and Economic sector expectations

The expectations of the economic and social sector have been taken into consideration in the elaboration
of the master programme, and the following tools have been applied to identify them: studying the provisions of
the National Qualifications Framework, the European Qualifications Framework and the Qualification Standard;
investigating scientific and analytical publications, materials of various meetings (thematic seminars,
workshops, round tables, etc.) that reveal the trends in the evolution of the fields related to the programme;
direct communication with the representatives of the bases for internships.

4. Partner’s consultation during the study program preparation

The elaboration of the master’s program was carried out in partnership with its beneficiaries: students,
graduates, employers, and academic staff. The consultation process was carried out in various ways, as follows:

- students’ expectations and suggestions were identified through direct communication with them, as
well as through the application of poll method;

- the opinions of employers were investigated through the active involvement of members of the Faculty
Commission in the elaboration of the programme, as well as through continuous interactive communication with
the representatives of the bases for internships, the organization of round tables, seminars and workshops with
the participation of well-known people from various fields of activity, the study and consideration of the

suggestions offered by the representatives of the business environment in the Commission for the defence of
master theses;



- the teachers” opinions were capitalized by examining them during the meetings of the department
responsible for the program.

5. The relevance of the study program for the labour market

Several studies have highlighted the existence on the labor market of the Republic of Moldova of
unsatisfied demand for specialists in the field of human resources management in all areas of activity, as well as
the problems of low satisfaction of employers with the skills of the skilled workforce of the sectors at the
current stage. The tasks of human resources specialists in forecasting staffing needs in terms of quantity and
quality, attracting, optimizing, developing, motivating, facilitating commitment, etc. are presented as factors in
the performance and sustainability of organizations with a direct impact on improving the quality of human
resources in organizations and, implicitly. on balancing the supply and demand for labour.

The content and objectives of the Master’s program are geared towards achieving the strategic goal of
the National Development Strategy ..Moldova 20307 in the field of education ,to equip all people, from an early
age, throughout life, with the knowledge, skills and competences necessary to make the most of their potential
in both their personal and professional lives, and to adapt as easily as possible to the imperatives of the time,
especially those related to sustainable development.”

Based on the above, the relevance of the Business administration Master programme for the labour
market is mentioned through its contribution in providing the labour market with specialists with training
appropriate to current demands.

6. Job opportunities for graduates
The Master program Human Resources Management is oriented towards the following occupational
positions according to the Qualifications Standard:

Occupation title CCO:::/I ESCO Occupation title ]ilsofl?
Organisational manager (head) 121904 | Business manager 1213.5
Social enterprise manager 112013 | Deputy Chief Executive Officer 1120.4
Branch manager 112017 | Social entrepreneur 1120.6.
Micro, small enterprise manager (no Department manager
managerial hierarchy) in development and | 121302 1219.4
planning
Micro, small enterprise manager (no 122104 Sales and marketing leaders 1291
managerial hierarchy) in sales and marketing
Economic development coordinator 263105 Management and organizational 2421

analysts
Economics manager 63110 | Sales manager 1221.3:2.1
Economist 263107 | Economist 2631.2
Expert in economics 263108 | Economic Adviser 2631.2.2
Sales and customer relations manager (head) | 122109 | Economic development coordinator 2631.2.3

7. Access to studies by holders of diplomas obtained after completion of the study program

Holders of a master's degree in the general field of study - 04/ Economics, professional master's
programme Business administration, have the following opportunities for further studies:

- PhD programs — level 8 ISCED;

- PhD programs in other field;

- Lifelong continuous training programs.

8. General and professional competences provided by the study programme (taken from the
Qualification Standard)

This program aims to develop transversal, general and professional competences in the Master of
Business Administration (MP) program. The curriculum is focused on core and specialist subjects.

The Master programme is oriented towards the following competencies relevant to the qualification:

14




CG 1. Application of economic mechanisms and major concepts of economics
CG 2. Organising activity according to the legal framework related to business
GENERAL (sectoral/cross- Eu(“;i ;esAsnalysmg data and information from various functional areas of
spetpl) C?C%I;ETENCES CG 4. Making decisions for solving and identifying optimal solutions

CG 5. Compliance with principles of professional ethics
CG 6. Developing and implementing strategies to ensure sustainable
development

CP 1. Developing and implementing an effective management system
CP 2. Identification of strategic objectives and performance indicators
CP 3. Coordination of operational activities

CP 4. Quality assurance of processes/ products/ services

PROFESSIONAL CP 5. Managing budgets and finances
COMPETENCES CP 6. Human resources management
(PT) CP 7. Organising marketing activities

CP 8. Advising on solutions to streamline business processes
CP 9. Implementing organisational change

CP 10. Sustainable business restructuring and transformation
CP 11. Designing and conducting scientific research

During the training programme, learning outcomes will be assessed using a variety of types, modalities
and forms of assessment. The graduate/candidate for the award of the qualification may:

1) develop appropriate organisational strategies, using economic mechanisms and concepts at an in-
depth level;

2) identify the legal framework for business, both at the initiation and development stages of the
business;

3)  use specific techniques and tools for collecting, analysing and interpreting data and information for
the purpose of making business decisions;

4) identify the principles and rules of the code of ethics and professional conduct in interactions with
employees, partners and authorities;

5) identify methods for using sustainable work processes, taking into account the specific nature of the
organisation's business

6) identify advanced managerial tools, innovative approaches in order to make the organisation's work
more efficient;

7)  conduct complex analyses of the business environment and evaluate strategic options for optimising
organisational performance;

8)  plan projects of high complexity, working in a team and respecting established requirements;

9) analyse operational activities to ensure compliance with quality standards and optimise processes
within the organisation;

10) conduct complex financial analyses and identify appropriate methods of managing financial
resources;

11) analyse appropriate practices and strategies to ensure alignment of human resources with
organisational objectives;

12) conduct advanced market analysis and develop marketing strategies to support the growth and
competitive positioning of the organisation;

13) analyse business processes and advise on appropriate business optimisation solutions;

14) identify and present various strategies and methods to implement organisational change:

I5) creatively apply scientific research methods to solve complex business management problems.
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IMOACHUTEJIBHAS 3AIIMCKA

1. OnucanHe NPOrpaMMsbI 00yYeHHST

Marucrepckas nporpamma «YnpaeieHne GW3HECOM» OTHOCHTCS K (yHAaMEHTaILHOH 00/1acTH HaykH,
KyIbTypbl W TexHukd 04 «busHec, aqMHUHMCTPHpOBaHHE W MpaBo», OOLUEMY HAMPABIEHMIO MOArOTOBKH 041
«IKOHOMHYECKHME HAYKW», HanpasieHHio npodeccHoHanbHOM noarotoBku 0413 «BusHec anMMHHCTPUpPOBaHMEY,
paspabarbiBaeTcd B CTPOrOM COOTBETCTBHH cO CTaHaapToM KBaiM(MKauMii, yTBEpKIEHHBIM MUHHUCTEpCTBOM
obpazoeaHus W ucenenoBanuii 17.02.2023 r., HomenknaTypoit Hanpasnennii npoheccHoHanbHOM MOArOTOBKH W
CrelHaibHOCTER B BhiClIEM oOpasoBaHuH, yTBepiaeHHas [locranornenuem [lpaButennctea Ne 412 ot 12 uions
2024 r. w PamounbiM nnatom Gakanagpuata (I umkn), maructparypsl (I LMKIT) W HHTErPUPOBAHHOTO BhICIIETO
obpaszoBanus, yrepxaeHHslii [Tpukazom MOM Ne 510 ot 07.04.2025 r. OHa opraHu3oBaHa B COOTBETCTBMHM C
Konekcom 06 obpasosanuu PecrryGnuku Monioa Ne 152 ot 17 mrons 2014 r., TTonosxkennem o6 opranusaumm
00yueHHs B BbiclieM 00pa3OBaHMM HAa OCHOBE HALMOHAIBHOM KPEAMTHON CHCTEMbI, YTBEpKICHHBIM TpHKazom
Munuctpa obpazosanus Ne 1046 ot 29.10.2015 r.; Knaccudukaropom sanstuii Pecrny6aukn Mongosa (CORM
006-14), yreepaxnennstit [pukasom Ne 22 MuHUCTEPCTBA TPYAa, COLMATBHOM 3amMThl H ceMbd oT 03.03.2014 r;
Kaproii Mona 'V, MHcTHTYLIMOHANBHBIM NONOMKEHHeM 00 OpraHW3aLWK W MPOBEIEHHH BbICILETO MarHCTEPCKOro
obpasoeanus 11 imkna B Monaasckom ['ocyiapeTBEHHOM yHHBEPCHTETE, YTBEPKIAEHHBIM 29.03.2022 .

CyluecTseHHOH OCOOEHHOCTBIO MArHCTEPCKOH MPOrpaMMbl SIBJISETCH €€ FOTOBHOCT K MOBBILLICHHIO
CTaHapTOB pa3paboTKM Y4eOHBIX NpOrpaMM M HOBBIX LM(POBBIX METOAOB OOYYEHMs, MPOABHIAEMbIX M
BHeapseMbIX B pamkax npoekTa Erasmus+ ReSTART «Vkpennenue npeanpHHAMaTenbCKUX U LIMGPOBBIX HABLIKOB
CTYZIEHTOB M MNpenoaapareneii s NoBblllIeHHs MOJIEPHU3aLIMK Bbiciiero oopaszosanus B PecnyGivke Monaosay.

IpoaomknTeIbHOCTE 00yUeHHs — 2 roja;

Vyebnbie kpeautsl — 120 kpeauros ECTS, 1 kpeaut ECTS — 30 yacos;

OpranusauuonHas Gopma — ouHasi.

Mucens maructepckoi nporpammbl «YnpasieHue OM3HECOM» BbITEKAaeT M3 MHCCHH [ OCY1apCTBEHHOTO
YHHBEpcHTETa MOJII0BBI M 3aKTIOHAeTCst B MONOTOBKE BbICOKOKBATH(DHUMPOBAHHBIX CMELMATIHCTOB, CIIOCOOHBIX
obecrneunTh npouseTaHde cep JesTebHOCTH B TMOKONW W HeCTabMNBLHONM cpesie, OCYIIECTB/sAs YNpaBieHHE
YEJIOBCUCCKMMH  PECYpCaMM Ha CamMOM BBICOKOM YPOBHE, NPOJBWras MHHOBALMH W M3MEHEHMS, a TakKe
NOCPEACTBOM COOCTBEHHOTO YYACTHS! B CO31aHMH M3MEHEHHIA.

OcHoOBHasl Lie/lb MarHCTEPCKOH MporpamMmbl « YripasieHHe GU3HECOM) — Pa3BUTHE Y CTY/IEHTOB Nepe/10BbIX
OOLIMX W CreHMANbHBIX HABBIKOB isi 3((EKTHBHOIO M JEHCTBEHHOIO YIPABIEHHs IEATENbHOCTBIO, CBA3aHHOMN C
KaJpoBOH (yHKLMEH OpraHu3aLyH, ONTHMAIBbHOTO MCTOIB30BAHMS Ye/IOBEUECKHX PECYPCOB W MX MPEBPALLEHHS B
KOHKYPCHTOCTIOCOOHYIO CHITY.

B koHTekcTe 3asBNeHHOH MHCCHMM W 00Lel Lenn Maructepekas nporpamma «YnpaeieHHe GH3HECOM»
MnpeularaeT CaeayoLmue KOHKPETHBIC LEH 00yueHHs:

- 3HaHHe TEOPHH, KOHLIETILMIA, NPHHLIMNOB U MPAKTHK COBPEMEHHOMN SKOHOMHMKH H BBICOKOI((EKTHBHOIO
MEHE/LKMEHTA,

- Mccnenosanue GusHec-npoGsieM W MHTErpaLus 3HaH|H 1715 MX pelleHus B NpodecCHOHANBLHOM cpefie;

- Muvummposanue u pasuTHe OM3Heca Ha OcHOBe pa3paboTkW OM3Hec-MaHa Mo pe3y/ibTaraM TEXHHKO-
3KOHOMHUECKOro 0G0CHOBaHHS;

- Opranusauua ¥ ynpasjieHue AesTeIbHOCTHIO B COOTBETCTBHH C YCTAHOBIEHHBIMM 3aKOHAMM H HOPMaMu
MyTEM MHTErPaLM¥ HCTOYHUKOB HH(OPMALIMK B HOBbIE H HEW3BECTHbIE KOHTEKCTHI;

- ObecneueHne crparterdyeckodl  3(h(EeKTHBHOCTH MPOEKTHBIX KOMAHA 3@ CHET MCIOJL3OBAHWS
MH(OPMALIMOHHBIX TEXHONOTHH W OPraHH3aLMOHHBIX PECYPCOB;

- ¥Npap/ieHye H NPOABHKEHHE OPraHU3aLMOHHBIX H3MEHEHHH B CIOMKHOM W HecTaOWIBHOM cpeje;

- [IpoexTrpoBanne H MIaHUPOBaHUe OH3HECA B COOTBETCTBHH CO CTPATErHYECKHMMH MPHOPHTETAMH;

- 3HaHWe W MPUMEHEHHE STUYECKHX, NPO(PECCHOHATBHBIX W COLMANLHBIX HOPM B IESTESIbHOCTH Pa3HYHBIX
YPOBHeit yNpaBieHYeCKOH HepapXuu.

HazHayeHHble Lenu nporpaMmbl COOTHOCATCS CO CNEAYIOLIMMH WHCTUTYLIMOHATIBHBIMH CTpaTernyecKiMK
JOKYMEHTaMHK:

- Crpaterusa pasutia ['ocynapcterHoro yuusepeutera Monaossl Ha nepwon 2021-2026 rr.,
cTparernyeckue 1enu: [locTOAHHOE COBEpPILEHCTBOBAaHME YYeOHBIX TMpOrpaMM MyTeM TMpHUBENEHMS WX B
COOTBETCTBHE ¢ TPeOOBAHMAMM pbIHKA TPYAa, COBPEeMEHHBIX 00pa3oBATE/IbHBIX TEXHOJOMMI M HCMOB30BAHHA
Hay4HbIX JOCTHXKEHUH; YKpeIUleHHe aKaieMHMYeCKOH cpebl u4epe3 MOTHBALIMIO M OTBETCTBEHHOCTh 33 Ka4YECTBO
00yuenns; Pazpaborka yueGHOMH MporpaMmbl YHUBEPCHTETA ¢ TOYKH 3PEHUS HHTEPHALIMOHANTHM3ALIMMY;

- Crparerus HUOKP-unHoBaumoHHo#i jestensHoctd Monal'V na 2022-2026 roasl, uenu: Passutwe
undpactpyktypsl chepsi HHOKP-unnoBaumonHoi aesrensHocTy; [loBbitieHne 5GGheKTHBHOCTH HCMOB30BAHHA
YEJIOBEUECKHX PECYPCOB; Y TBEPAKIEHHE HA HALIMOHAIBHOM W MEXKIyHapOIHOM YpOBHE; Pa3sBHUTHE COTpyaHMYECTRa



Ha HAalMOHAIbHOM W MEAKIYHAPOIHOM ypoBHe; [I0OBbILIEHHE Y3HABAEMOCTH HA HALMOHATILHOM M MEXK/YHapOIHOM
YPOBHSIX;

- Crparerus uHTepHauMoHanusain Monnasckoro [ocyaapereeHHoro Vhusepcuteta Ha nepuon 2021-
2026 rr., nenu: MexkayHapoaHOe COTPYAHHYECTBO, YKpETLIeHHE KOHCOPLUHYMOB W B3aUMOJEHCTBHE ¢ Ou3Hec-
CPE/IOH, BOBJIEUEHHE BCEX YYACTHMKOB TPEYrO/bHMKA 3HAHHMi, OKazaHWe HHDOPMALMOHHOW M METOAMUYECKOd
MOIEPAKHN  MPOCKTHBIM  IPYNMaM; TMPpOpecCHOHANTLHOE W JIMYHOCTHOE PA3BHTHE COTPYAHHMKOB M CTYIEHTOB:
YBCJIMHUEHHE YHCA HMHOCTPAHHBIX CTY/IEHTOB, MNPOJBW/KEHHE W YKperieHue y3HaBaemocTd MonalV  Ha
MEKIYHAPOJIHOM YPOBHE.

- Crparerus passutus dakyisreta DkoHomuueckux Hayk (2022-2026 rr.), crpaternueckve Lenm:
Cosnanue ycnoeuil 115 GecriepeBOHHOro  oCyllecTBAeHHs yueGHOro mpouecca Ha (hakynpTeTe 3a Cuer
ONTHMA/ILHOTO  HCTIO/Ib30BAHHA MAaTEPHAIbLHO-TEXHHUYECKOH 0ashl; COAEHCTBHE Pa3BUTHIO MEPEIOBONO OMbITA B
OKOHOMHMYECKHX MCCNIEI0BAHUAX M CONEHCTBHE NOArOTOBKE MOJOABIX MCCIEN0BaTeNel B 061acTH SKOHOMHYECKHX
HayK M TOCYJapCTBEHHEBIX CyxD, a TakKe MX yyaCTHE B MEPONPHATHSAX, MPOIBHraeMbiX (aKyJIbTETOM:
Hcnonb3oBatme 4e/loBeYeCKOro NOTEHLMANA TIPENOABATEILCKOTO COCTABA M NOMIEPIKKA JOCTHKEHH] CTYIEHTOB
(akynbTeTa Ha BCEX TPeX LMKIAX: JMLEHLMAT, Maructpatypa, fokTopantypa; CosnaHue GnaronpuaTHOH s
CTYICHTOB y4eOHOH M BHEKNACCHONH Cpe/bl, Y/IyulleHHe YCIOBMH OBYHEHMs IS CTYAEHTOB (akynbrera
OroHomuueckux Hayk: OGecrieueHne NpeeMCTBEHHOCTH B OTHOLUEHHM HALMOHATLHOTO M ME3K/Iy HAPOAHOIO
aKaAeMHUUECKOrO COTPY/IHHYECTBA, & TAKMKE PA3BUTHE M AMBEPCH(HKALMS OTHOLIEHHI COTPYHUYECTBA C HOBBIMH
MEKAYHAPOJHBIMH NAapTHEPAMH, Y4aCTHE B HCCIIEIOBATENLCKHX WM WHCTHTYLIMOHAIBHBIX MPOEKTAX PA3BUTHS C
YHMBEPCHTETaMH 32 pyOeskom; MakcuMHM3aliMs M asBHTHE BO3MOXKHOCTEH, OOYCIOBIEHHbIX LM(pOBH3aLMEit
Monal™V; Tlponsuskenne MAEHTHHHOCTH H MMHIKA (aKy.IbTETA, TEM CAMBIM CMIOCOOCTBYS MPOABHKEHHIO CAMOT0
Monal'V; Viperienre ynpasieHus W TNOTEHUMANa 10 M3BAEYEHHMIO BBIFOJbI W3 CPE/CTB, TPHBJICHCHHBIX B
ACATE/ILHOCTE - (haky/IbTeTa  DKOHOMMYECKMX Hayk, ryTem BOBJEHYEHMA BCEX 3aHHTEPECOBAHHBIX CTOPOH M
obecneueHns cOanaHCUPOBAHHOTO KJIHMATA NPMHSTHS PELLICHHIA.

Maructepekas mporpamma «YrpaeieHHe OW3HecoM» paspaboTaHa M OPraHW3OBAHA B COOTBETCTBHH C
HALMOHABHBIMHM M €BPONEHCKUMH CTAHIaPTAMK Ka4eCTBa, a TAKAKe B COOTBETCTBHM CO CTPOrMMM TPeGOBAHHAMMU K
O0€CreveHHI0  KauecTBa MpPOLIECca  BBICIIErO OOpa3oBaHMA M NPENOCTARISEMbIX OOPA30BATENbHBIX Veayr,
npeayemoTpennbiMi B Kapre MonnlV v Yuueepcuterckom ynpasieHuH kauecTBoM. KauecTBo nporpammbl
o0ecreunBaeTCsi NPHUMEHEHHEM  MHTEPAKTHBHBIX METOI0B OOYYeHHS W  WHHOBALMOHHBIX  TEXHOMOIHii,
MHTErPUPOBAHHBIX B MpoLiece 00y4eHus — npodaemMaTh3alms, o0yueHHe Yepe3 pelieHre TIpobaeM, Keiic-MeTooB,
HCC/IEIOBAHHE CHTYALIMH, 3BPUCTHYECKHE METOAbI W T. ]I, CMOCOOCTBYIOLIMX TPaHC(OPMALMM TEOPETHUECKHX
3HaHMIl B IPAKTHYECKHE HABBIKH.

2. IlpuBenenne y4eOGHOH nporpaMMel H COAEP/KAHHS Y4e0HOr0 IJIAHA B COOTBETCTBHE ¢
MEKIYHAPOAHBIMH TeH/ICHUHAMH B JaHHOH 06/1aCTH.

[pu pazpaGoTke MarucTepckoi MPOrpaMMbl Y4HTHIBAIUCH MEXK/LY HAPOJIHbIE TEH/IGHLIMM B IaHHOH 00JaCTH,
MCCIEI0BATIMCh AHATIOTHYHbIE y4eOHbIE MPOrpamMMbl PsZla €BPOMEHCKUX M MHPOBBIX YHHBEPCHTETOB, A TAKKE
3AMMCTBOBANICA  PA YYEOHBIX €MHHML, 4YTOObI O0ECNeuuTh COBMECTHMOCTH MPOrpaMM M HeoGXOauMble
OpEANnoCbUIKKH 71 MOTEHLMAIbHOKW aKaJeMHYECKOH MOOW/IbHOCTH. KOCBEHHO ObLIM YuTeHBI CTpaTernveckue
npuopureThl EBponeiickoro Cor03a B OTHOLIEHHH BBICLIET0 00pa3soBaHMs M HABBIKOB, HEOOXOAMMbIX PhIHKY Tpy/a
Ha COBPEMEHHOM STarne W B Oy/Iyllem, TyTeM UX OTPaKeHHs B CHCTEME HABBIKOB M COIEPYKaHHH 00YUueHHs.

[porpamma peanusyeTcst MOCPEACTBOM MPUMEHEHHS COBPEMEHHBIX TEXHONIOTHH OOYYeHHs, U3YUEHHbIX H
MPHHATBIX B XOI€ MEX/IYHApPOIHOr0 COTPY/JHWYECTBA, B TOM YMCNe B pamkax npoekra Erasmus+ «VYkpernnenue
NMPEANPUHUMATENECKHX M LIM(POBBIX HABLIKOB CTYAEHTOB M MpErojaBaTeNeil 1is MOBBILIEHHS MOJEPHH3ALIMM
BbICILIEro 0OpasoBaHus B PecryGnnke Monnosay.

3. OueHka 0KHIAHHIT IKOHOMHYECKOr0 H CONHAILHOIO CeKTOpa

- Ilpn pazpaboTke MarMcTepCKOi MPOrpamMMbl YYHTHIBAIHCH OJKHAAHMS SKOHOMHUYECKOH W COLMATbHOM
chepbl, U1 BbIABIEHHA KOTOPBIX MPHMEHSUTMCH ClIEYIOLLHME HHCTPYMEHTI:

- M3yueHue nosoxeHus HaumonanbHoi pamku kpanudukanmii u EBponeiickoii paMki KBatudHKalmii;

- W3y4eHWe HayYHbIX M AHAIMTHUECKUX MyO/IMKALMH, MaTepuHaloB pa3fiMuHbIX BCTPed (TeMaTHUecKMX
CEMHHAPOB, MAcCTeP-KJIACCOB, KPYIIILIX CTOAOB W T.1.), BbIABNAIOIWIMX TEHIEHUMH B PasBUTHH [IPOrPAMMHbIX
HanpaejieHUN;

- HEMNOCPEICTBEHHOE  OOLIEHWE C  MNPE/CTABMTEISMM  CTAKMPOBOYHBIX  LIEHTPOB W WICHAMH
KBATH(HKALIMOHHON KOMMCCHH.

4. KoncyibTHpoBaHHe NAPTHEPOB B Npoliecce pa3paboTKH yuebHoi mporpaMmer

PaspaboTka MarucTepckod NporpaMMbl  OCyLECTB/ISJAch B NAapTHEPCTBE ¢ ee  OeHedHUMapaMy:
CTYIEHTAMH, BBIMYCKHUKAMH, padoTonatensmu, npernosaBatessivi. [lpolece KoHey/bTauMi  ocylecTBasICS
paznruuHBIMHK cnocobamK, a UIMEHHO:
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- OKMAHUA W NPENTOKEHNS CTYAEHTOB BbISB/ANHCH ITyTEM HENOCPEACTBEHHOTO OBLUEHHS ¢ HUM H, a TaKiKe
C IPUMCHEHMEM METO/1a ONpoca 00LLUECTBEHHOTO MHEHHSI:

- HM3y4eHue MHeHus padoTonareniel OCYLIECTBIANOCH MyTeM AKTHBHOTO npueneuenust wieHos Cogera
(hakysibTeTa IKOHOMHUECKHX HayK K pazpaboTke TMPOrpammbl, a TaKkke NOANEPHKAHHs NOCTOSAHHOW MHTEPAKTHBHON
CBA3H C MPE/ACTABHTENAMH 043 NPAKTHKM, OPraHH3alMH KPYIIBIX CTO/IOB, CEMHHApPOB, MACTeP-K/1aCCOB C yyacTHeM
M3BECTHBIX JIHYHOCTEH M3 pasiMuHbIX  CEp ACATENBHOCTH, M3yueHus M PacCMOTPEHHs  NpPEUIOKEHHH
npeacTaBuTesiel Ou3Hec-cpenbl B KoMuccuu no 3aumre MarucTepPCKMX JIMCCepPTalIMiA;

- MHCHHA  MperojaBaTe/iel  OLEHWBANMCE MyTeM WX H3YUYeHHS HA  3acelaHMsX Jenapramenra,
OTBETCTBEHHOI O 33 NPOrpamMmy;,

3. CooTBeTcTBHE NPOrpaMMbI 0GyUeHHS! PBIHKY Tpyaa

B psane uccnenoeanuii oTMeueHo Hanuume Ha peiHKke Tpyna Pecriybnnku MonnoBa HeyaosnersopenHoro
CMpoca Ha CTICLMANHCTOB B O0N1ACTH YNIPABIEHHs UENOBEYECKMMH PECYPCAMH BO BCEX chepax nesTenbHOCTH, a
TAaKKe  MPOONEMbl  HH3KOH  Y/IOBIETBOpeHHOCTH — paBoToiaTeneit HaBbIKaMH,  KOTOPbIMH  00J1a1a10T
KBATM(ULIMPOBaHHbIE PabOTHMKM OTpacieil Ha COBPEMEHHOM 3Tane. OOA3aHHOCTH CMELMATUCTOR N0 Kaapam
BIJTIOHAKOT  MPOTHO3MPOBAaHHE NOTPEOHOCTH B MepcoHane B KOIHYECTREHHOM M KAaYeCTBEHHOM acnexTax,
MPHBJICUCHUE, ONTHUMANLHOE HCIOb30BAHHUE, PA3BHTHE, MOTHBALIHIO, COACHCTBHME BBINOJIHEHUIO NPUHATBIX
00A3aTeNbCTE M T. . M MNpeCTABNAIOTCA Kak hakroppl IhEKTHBHOCTH W yCTOHUMBOCTH OpraHMzaimii,
OKASBIBAIOLUIME HEMOCPEICTBEHHOE BIIMAHHE HA MOBBIUIEHHE KAYECTBA YENOBEYECKHX PECYPCOB OpraHM3aLmi M,
KOCBEHHO, Ha COAIaHCHPOBAHHOCTB CIIPOCA U NIPEIOHKEHUS paboueii CHilbl.

ConeprkaHue M LeNH MarucTepekoii nporpaMmb OPHEHTHPOBaHbl HAa NOCTHKEHWE CTPATErHuYecKoH Lieu
Haunonanshoii crparernn passutus «Monnosa 2030» B oGnacth 0OpazoBanus: «obecrieueHHe Beex oaei ¢
PAHHETO BO3PACTA W HA MPOTSKEHUH BCEH JKH3HM 3HAHWAMH, HABBIKAMH M KOMIETCHLIMAMH, HEOOXOMUMBIMH LIS
HAWJyyLIeH peanu3allMM WX NOTEHUMala Kak B JIMYHOW, TaK M B NPOQECCHOHAILHOM JKH3HM, a Takke JUIs
MAaKCHMabHO JIErKoH ajianTaiiu K TpeGoBaHUSIM BpeMeHH, OCOBEHHO CBA3aHHbIM C YCTOHUHMBBIM PA3BUTHEM).

Mexons u3 eeiensioxeHHOro, akTyansHOCTb MarucTepckoi nporpammbl «YmpaeieHue GU3HECOM» s
PbIHKA Tpy/la OTMEHAETCA Hepes ee BKIa B obecriedeHue ero CrielMaIncTaMu ¢ NOArOTOBKO, COOTBETCTBYIOLIEH
COBpeMEHHBIM TpeboBaHWsAM,

6. BosmoknocTH Tpya0ycTpoiicTBa BBINYCKHHKOB
MarucTepckas nporpamma «Ynpaenetnue GusHecomy OPHEHTUPOBAHA Ha clieayrole npodeccHOHANbHbIE
AO/KHOCTH B COOTBETCTBHH €0 CTaHAAPTOM KBaJH(HKALIH:

Haseanue npodeccun no CORM Kon Haseauue npodeccun no ESCO Kon ESCO
CORM

MeHeKep no opranuzauum 121904 BusHec-MeHeKep 1213.5
MeHneasep (IMpeKkTop) COLMATBLHOTO NpeAnpUITHS 112013 | 3amecTuTeNb reHEPaIbHOrO AMPEKTOpa 1120.4
MeHemxep (aupektop) punuana 112017 | CoumanbHslii npeanpHHUMAaTENb 1120.6.
Hupektop MHKpo-, Manoro npeanpusitas  (Ges 121302 | Menenxep otnena 1219.4
YNpaBJeH4YeCKOH uepapxuu) B chepe pasBUTHA M
NJaHUPOBAHMUSA
Hupekrop MHKpo-, Manoro npeanpusThs  (Ges 122104 | PykoBoauTenn OTAENoB mnpoaax u 1221
YNpaBlleHYeCKoli uepapxuu) B cdepe npomax M MapKeTHUHT
MapKeTHHIa
K0oopanHaTOp Mo IKOHOMHYECKOMY Pa3BHTHIO 263105 | AHAIMTHKH yNPABAEHUs 1 OPraHH3aLuu 2421
Menemkep no 3KOHOMHKe 63110 Menekep no npaaxam 1221.3.2.1
DKOHOMHCT 2 263107 | DkoHOMHCT 2631.2
OKOHOMHYECKHIi 3KCTIepT 263108 | DKOHOMUUYECKHH COBETHHK 2631.2.2
Menewkep (pykoBoautens) no npoaakam u padore | 122109 Koopaunatop no  sxonommuueckomy | 2631.2.3
C KJIHEHTaMH Pa3BHTHIO

7. Joctyn Kk ofydenmio s obiazateneii AUIJIOMOB, MNOJYYEHHBIX NOC/Ie 3aBepUICHHsN

COOTBETCTBYIOLLEH Y4eOHON mporpammabl.

Obnanarenn crenenn maructpa 1o oGwemy HarpaejeHUIO noarotoBkn — 041 «DkoHoMHuecKHe
HAaYKH». TNpO(ecCHOHaNBHON MarucTepekoii nporpamme  «YrpasieHHe OHM3HECOM» HMEIOT  CEAYIOLHe

BO3MOKHOCTH U1 IPOJIOJKEHUS 00YHeHHS:

* NPOrpamMmbl JIOKTOPAHTY phl — ypoBeHs MCKO §;
* IOKTOPCKHE MPOrpaMMbl B IPYTUX 001aCTIX;

* NPOrPamMMBbl HEMPEPLIBHOTO OOYUEHHS.
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8. O6mue n npodeccHoHANLHBIE KOMIETeHIHH, ofecneunBaemble y4eOHoil nporpammoii (B3siTo
u3 KpaandukaunonHoro cranaapra)

Llenbto AaHHOM MporpaMMbl ABISETCS Pa3BUTHE NPOQECCHOHANLHBIX HABBIKOB B PAMKAX MarucTepcKoi
NporpaMMbl MO HAaNpaBleHWIO «YrnpapieHue OuzHecom». VYvueOHas mporpaMma OpPHEHTHPOBaHA Ha
00Le00pasoBaTenbHble, COLMATBHO-TYMaHUTapHbIe, (yHAAMEHTAbHbIE U CNIELNATM3MPOBAHHbIE MPEMETHI.

Marucrepekas  nporpamMma  OpUEHTHpOBaHa  Ha  (DOPMHpOBAHME  CNEAYIOUIMX  HABBIKOB,
COOTBETCTBYIOLLHMX KBATU(DHKAIIMH:

OK 1. IlpuMeHeHHE SKOHOMHYECKMX MEXAHM3MOB M OCHOBHBIX KOHUCHIHIE

IKOHOMHKH

OK 2. Opranusauus NesTeIbHOCTH B COOTBETCTBHM € TIPABOBBLIMH PaMKaMIL
KacarolmmumMucs O1s3Heca

OBIIHUE KOMIETEHUHH P .

OK 3. AHanu3 1aHHBIX ¥ MHQOPMALIMK M3 PA3THYHBIX (YHKIMOHAIBHBIX 00nacTek

(cekTopanbHbie/TpaHccekTopanbhbie) (OK)
Ou3Heca

OK 4. [punsTye pelueHuit U1a petieHus M BHISBACHHS ONTUMANLHBIX peLlieHUi

OK 5. Cobntojienne NpUHIMIOR NPo(hecCHOHANTLHON YTHKH

OK 6. PaspaGorka 1 peanusauus crpareruii 06ecneyeHms YeToiYHMBOro pa3puTHs

TK 1. Paspaborka 1 BHeapenne YQPeKTHBHON CHCTEMBI YIIPaBICHHS

IIK 2. Onpenenenue cTpateruueckux Lenei u nokasaresneit 3pPekTHBHOCTH
TK 3. KoopauHalius OnepaTHBHOI IS TeIBHOCTH

IK 4. ObecneyeHue kadecTBa NPOUECCOB/IPOAYKIMH/YCITyT

MK S. biouker ¥ )MHAHCOBBIH MEHEKMEHT

MPO®ECCHOHAJIBHBIE K 6. Ynpasienne uea0BedeCKUMH pecypeamMu
KOMIIETEHLUHH (MK) IK 7. Opranusauusi MapKeTHHIOBOMH ACATEILHOCTH
IIK 8. [pesocraBieHne KOHCYIbTAUMI O PEHICHHAM JUIS ONTHMH3ALMK OH3HEeC-
NpOLECCOB

MK 9. Buepenne opranM3aluMOHHBIX M3MEHEHWH
MK 10. Ycroiiunsas pecTpyKkTypH3auus 1 TpaHcopmaiiis Gusneca
IK 11. PaspaboTka u NpOBEACHHE HAYYHBIX HCCIISI0BAHHA

Ha npoTaxkeHud Bcell nporpammbl  o0yueHHs pesyibTaThl 0OyueHMs OyAyT OLEHHMBATLCH C
MCTIO/Ib30BAHHEM PA3IYHBIX THUIOB, METOAOB M (OPM OLEHKH. BBIMyCKHMK/KaHAMAAT Mocsie MPUCBOCHHSA
KBATH(UKALIUH MOXKET:

1. paspaboraThb COOTBETCTBYIOLIME OPraHM3aLMOHHbIC CTPATErHH, HCMONb3YS JKOHOMHUYECKHE
MEXaHH3Mbl U KOHLIEMLIMHU Ha YTyOJIeHHOM YPOBHE;

2. onpenenuTh NpaBoBylo Gasy. CBA3AHHYIO ¢ OM3HECOM, KaK Ha HAYalbHOM 3Tane, TAK W Ha JTane
pa3BHUTHUA AEATENLHOCTH;

3. MCTIONB30BATH CHIELMANIbHBIE METO/B! W MHCTPYMEHTBI st c6Opa, aHAIM3a W HHTEPNPETALHH JAHHBIX
1 MHDOPMALMH B LeJISX NPHHATHA OU3HEC-PELIEHHIA;

4. ompenenvTh TNPHHUMIBL M HOPMBI KOAEKCA JTHKH M TPOMECCHOHANBHOTO MOBEAEHHS BO
B3aMMOAEHCTBHH C COTPYAHUKAMH, MAPTHEPAMK U OPraHaMH BJIACTH;

5. OMpejesiuTh METO/bl MCTONB30BAHHS YCTOHUYMBBLIX PabOuYMX MPOLECCOB C YYETOM CrELH(HKH
NEATEJILHOCTH OpraHU3aluHu;

6. BLIABHTL MepeloBble YMPaBIEGHYECKMe WHCTPYMEHTb, WHHOBALMOHHBIE TOAXOABI B  LIEAX
ONTHMH3ALHH AeATEeJbHOCTH OpraHH3aLMH;

7. TNPOBOAMTb KOMIJIEKCHBIH aHanW3 OW3HEc-Cpelbl W OLEHMBATH CTPATErHYECKHE BapHUAHThI
ONTHMH3ALMH OPraHU3aLMOHHO# 3¢ hexTHBHOCTH;

8. MIaHWpOBaTh TNPOEKThI BBICOKOH CIOKHOCTH, paboTas B KOMaHAe W cOONI0Aas YCTaHOBJEHHbIE
TpeOoBaHHS;

9. aHaIM3MPOBATEL OMEPALIMOHHYIO eATEILHOCTD /1S O0eCneueHHs COOTBETCTBHS CTAHAAPTAM KauecTra
W OMITHMH3aLHH NPOLIECCOB BHYTPH OpraHU3alivy;

10. nNpoROAHTL KOMMJEKCHbIH (DMHAHCOBBLIH aHAIM3 H OMNPENENATb COOTBETCTBYIOLUME METO/Ib
ynpapieHHs (PUHAHCOBBIMH PECYpPCamH;

I1. aHanu3MpoBaTh COOTBETCTBYIOLIME MPAKTHKH W CTPATerHd I O0ECNEeueHHs COOTBETCTBUSA
4eJIOBEYECKHX PECypPCOB LieNAM OpraHU3alilH;

12. NpOBOANTE pPAaCLUMPEHHLIH aHaNM3 phIHKA W pa3pabaThiBaTh MAPKETHHIOBBIE CTPaTErMH A7
NOAAEPKKHM POCTA OPraHW3alliK H €€ KOHKYPEHTOCTNIOCOOHOrO MO3HIIMOHHPOBAHMS;

13. aHanu3upoBaTh OM3HEC-NIPOLIECCHl M 1aBaTh PEKOMEHIALMH M0 COOTBETCTBYIOLUHM PELIEHUAM 1A
ONMTUMHU3ALHH OCATEIIBHOCTH,

14, onpenenuTs M MPeACTaBUTH PA3MYHbIE CTPATErHH M METOIbl PEATM3ALUMH OPraHW3allMOHHBIX
W3MEHEHHH;

15. TBOpYECKH MNPHMEHATE METOABI HAYYHOrO HMCCITENOBAHHMA IS PELIEHMs CNOKHBIX MpobieM B
06.1aCTH 1€J10BOr0 aIMHHHCTPHPOBAHHUS.
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Lista competentelor si a rezultatelor invatarii aferente programului de master Administrarea Afacerilor
List of competencies and learning outcomes related to the Master's degree program in Business Administration
[lepeuens kovmemenyuir u pesyrsmamos oGyuenus no mazucmepcroii npozpavme Yupasienue ouznecom

Competente generale/profesionale
General/Professional Competences
Obwue/npocpeccuonanvrsie komnemenyuu

Rezultate ale Invitirii conform nivelului CNC
Learning Qutcomes according to NOF level
Pesyaomamer 06yuenus coenacno HPK

Absolventul/candidatul la atribuirea calificirii poate:
The graduate/candidate for the award of the qualification can:
Boinycknux/kandudam npu npuceoenuu keanughuxayuu moxcem:

CG 1. Aplicarea mecanismelor economice si a
conceptelor majore ale economiei

CG 1. Application of economic mechanisms and
major concepts of economics

OK 1. [Ipusenenue sxonoMuneckux Mexanunos u
OCHOBHBIX KOHUENYUT IKOHOMUKU

l.elabora strategii organizationale potrivite, utilizind mecanismele si
conceptele economice la nivel aprofundat;

I.develop  appropriate  organisational ~ strategies,
mechanisms and concepls at an in-depth level;

1. paspabomame coomeemcmsyiowue opzanuzayuonnsie cmpameauu,
UCHOTB3YA IKOHOMUYECKUE MEXANUIMbI U KOHYenyuu Ha yaryGnennom
yposHe;

using  economic

CG 2. Organizarea activititii conform cadrului
Jjuridic aferent afacerilor

CG 2. Organising activity according to the legal
framework related to business
OK 2. Opzanuzayus
coomeemcmeuu c
Kacalowumucs busneca

desmenvHochu 8
npasossIMu pamkamu,

2. identifica cadrul juridic aferent afacerilor, atit in etapa de initiere, cat
si in cea de dezvoltare a activitatii;

2.identify the legal framework for business, both at the start-up and
development stages;

2. onpedenume npasogyio 6azy, Cces3aNHYIO © BuUINECOM, Kak HA
HAYATLHOM 3Mane, MaK u Ha IMane paseumus 0esmensHoCINu:

CG 3. Analiza datelor si informatiilor din diverse
domenii functionale ale afacerilor

CG 3. Analysing data and information from various
functional areas of business

OK 3. Ananuz dannvix u unghopmayuu uz paznuynex
dyuryuonanbbx obnacmeli Gusneca

CG 4. Luarea deciziilor pentru rezolvarea si
identificarea solutiilor optime

CG 4. Making decisions for solving and identifving
optimal solutions

OK 4. [llpunsmue pewenuii onn  pewenus u
BbIAGICHUS ONMUMATLHBIX PeULeH Uil

~

3. utiliza tehnici si instrumente specifice pentru colectarea, analiza si
interpretarea datelor si informatiilor in scopul luarii deciziilor de afaceri:
3. use specific techniques and tools for collecting, analysing and
interpreting data and information for business decision-making:

3. HCROTB308AMb CREYHATLHBIE MEMOObl U uHcmpymernmeor 015 cbopa,
AHATU3A U UHIMEPRPemayull OaHRbIX 1 UHopMayu 6 yeasx npunsmus
busHec-pewenuil,

CG 5. Respectarea principiilor de etica profesionala
CG 5. Compliance with principles of professional
ethics

OK 5. Cobmodenue npunyunos npogheccuonansro
IMUKY

4. identifica principiile si normele codului de etici si conduita
profesionald in interactiunile cu angajatii, partenerii si autorititile;

4. identify the principles and rules of the code of ethics and professional
conduct in interactions with employees, partners and authorities:

4. onpederums  npunyunel  u  Hopmel  Kodekcd  SmMuKu U
nPoheccuonanbHo20 noBedeHUs 80 63aUMODCHCMEUL ¢ compyonuKam,
RAPMHEPAMU U OP2AHAMU GRACIIUL,

CG 6. Elaborarea si implementarea strategiilor in
vederea asigurarii

CG 6. Developing and implementing strategies to
ensure sustainable development

OK 6. Pazpabomrka v peanuzayus cmpamezuii
obecnedenus yCmouuso2o pazeumus

5. identifica metode de utilizare a proceselor de lucru sustenabile, tindnd
cont de specificul activitatii organizatiei;

3. identify methods of using sustainable work processes, taking into
account the specific business of the organisation;

3. onpedenumps  Memodel  UCHONB30GAHUA  VCIMOTMUGHIX pabovux
NPOYECCOE € Y4emoM cneyuguKy 0esamensHoCmu Op2anu3ayuy;

CP 1. Elaborarea si implementarea unui sistem
managerial eficient

CP 1. Developing and implementing an effective
management system

fIK 1. Paspabomka u enedpenue s¢phexmusnoii
cucmeme! YApasneHus

6. identifica instrumente manageriale avansate, abordiri inovatoare. in
vederea eficientizarii activititii organizatiei;

6. identify advanced managerial tools, innovative approaches to make the
organisation’s work more efficient;

6. 6blAGUMb NEPEAOBbIE YAPABTIEHYECKUE UHCIMPYMEHMbI, UNHOBAYUONHbIE
ROOX006! 6 YENAX ONMUMUIAYUY DEAENBHOCITY OPeAHUAYUL,

CP 2. Identificarea obiectivelor
indicatorilor de performanta

CP 2. Identification of strategic objectives and
performance indicators

IIK 2. Onpedenenue cmpamecuneckix yeneii u
nokazamenei s¢hghexmuenocmu

strategice si

7. efectua analize complexe ale mediului de afaceri si evalua optiuni
strategice pentru optimizarea performantei organizationale;

7. perform complex analyses of the business environment and evaluate
strategic options for optimising organisational performance:

7. npoeooums  KOMRIEKCHWIN  aHau3 OusHec-cpedbl U OyeHusams
Cmpamesuieckue  APUAHMbL  ORNMUMUZAUUN — OPAHUAYUOHHOI
spgexmusnocmu;
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Competente generale/profesionale
General/Professional Competences
Obwue/npogheccuonansuvie KoMnemenyuu

Rezultate ale invatirii conform nivelului CNC
Learning Outcomes according to NOF level
Pesynsmamer 06yuenus coznacno HPK

Absolventul/candidatul la atribuirea calificirii poate:
The graduate/candidate for the award of the qualification can:
Buinycknur/kanouoam npu npuceoenu KeQIUMOUKAyUU Mosem:

8. planifica proiecte de complexitate ridicatd, lucrand in echipa si
respectdnd cerintele stabilite;

8. plan projects of high complexity, working in a team and respecting
established requirements;

8. naanuposams npoeKmel GHICOKOI CIONCHOCY, PABOMasn 6 KOMande u
cobmooas yemanosiennsie mpefosanus;

CP 3. Coordonarea activitatilor operationale
CP 3. Coordination of operational activities
TIK 3. Koopounayus onepamusnoii desmensnocmu

CP 4. Asigurarea calitatii proceselor/ produselor/
serviciilor

CP 4. Quality assurance of processes/ products/ services
IIK 4. Obecnevenue Kauecmea
npOYeccos/NpooyKyuw/veRye

9. analiza activititile operationale pentru a asigura respectarea
standardelor de calitate si a optimiza procesele in cadrul organizatiei;

9. analyse operational activities to ensure compliance with quality
standards and optimise processes within the organisation;

9. ananusuposame onepayuoHHyio desmensHocme 0 odechevenus
coomsemcmeus CManOapMam Kayecmed U OAMUMUAYUN NPOYECccos
GHYMPU OpaRU3AYUL;

CP 5. Managementul bugetelor si finantelor
CP 5. Managing budgets and finances
1IK 5. biodowcem u punarcoseiii menedncmenm

10. efectua analize financiare complexe si identifica metode potrivite de
gestiune a resurselor financiare;

10. perform complex financial analysis and identify appropriate methods
of managing financial resources;

10, nposooums  kommnexcuwlli unancosvill ananuz u  onpedenamo
COOMGENCMEYIoNUe Memoobl YRPaGAeHUs (YUHAHCOBLIMU PeCypeamu;

CP 6. Managementul resurselor umane
CP 6. Human resources management
IIK 6. Ynpasienue wenoseveckumu pecypcamu

1. analiza practici si strategii potrivite pentru a asigura alinierea
resurselor umane cu obiectivele organizationale;

1. analyse appropriate practices and strategies to ensure alignment of
human resources with organisational objectives;

Il ananuzuposams coomsemcmgyougue npakmuxku u cmpameuu Ois
obecnevenus  COOMGEMCMBUA  HENOGEUECKUX — PeCcypcos  yensim
opeanuzayuu;

CP 7. Organizarea activitatilor de marketing

CP 7. Organising marketing activities

ITK 7 Opzanuzayus MAPKEMUHZ0BOT
deamenvHocmu

12. realiza analize avansate ale pietei si elabora strategii de marketing
pentru a sprijini cresterea si pozitionarea competitivd a organizatiei;

12. perform advanced market analysis and develop marketing strategies
to support the growth and competitive positioning of the organisation;

12 nposodume  pacwiupennsiii  ananuz peinka u - pazpabamvléans
Mapkemunzoevle cmpameuil 0is ROOOEPHCKU POCG OP2anUu3ayuu u ee
KOHKYPEeHMOCROCOBHO20 ROZUYUOHUPOBAHUS,

CP 8. Oferirea de consultantd cu privire la solutiile
de eficientizare a proceselor de afaceri

CP 8. Advising on solutions to streamline business
processes

K 8 [lpedocmasienue  koucyibmayuii  no
PeuteHusM 0nsl ONMUMu3ayUU Ou3Hec-npoyeccos

13. analiza procesele de afaceri si oferi consultantd in ceea ce priveste
solutiile adecvate de optimizare a activitatii;

13. analyse business processes and advise on appropriate business
optimisation solutions;

13, ananusuposame Gusnec-npoyeccel u 0ABAMb  PEKOMEHOAUUU NO
COOMEEMCMBYIOWUM Peuten UM 08 ONMUMUIAYUU OCAMENbHOCHIU;

CP 9. Implementarea schimbarilor organizationale
CP 9. Implementing organisational change
TIK' 9. Breopenue opzanuzayuonnslx usvenenut

CP 10. Restructurarea si transformarea sustenabili a
afacerii

CP 10. Sustainable business restructuring and
transformation

HK 10, Ycmoimueas  pecmpykmypuzayuss  u
mpancghopmayus ousneca

14. identifica si prezenta diverse strategii si metode pentru a implementa
schimbarile organizationale;

14. identify and present various strategies and methods to implement
organisational change;

14, onpedenume u npedcmasumos pasiuyHbie CMpAMeuu U Memoonl
Peanuzayun OpeanU3ayUOHHBIX UZMEHeHUN,

CP 11.
stiintifice
CP 11. Designing and conducting scientific research
IIK 11. Paspabomra u nposedenue HayuHbLx
UCCTED0BAH U

Proiectarea si realizarea cercetarilor

15. aplica creativ metode de cercetare stiintificd pentru solutionarea unor
probleme complexe in domeniul administrarii afacerilor;

15. ereatively apply scientific research methods to solve complex
business management problems;

15. meopuecku npumename Memodbl HAVYHO20 uCCHedo8anus Os
peuienusl cnodiCHelx npobnem 6 obnacmu 0eno8020 aOMUHUCIPUP OBAHU.
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MATRICEA CORELARII REZULTATELOR INVATARII FORMATE iN CADRUL PROGRAMULUI CU

CELE ALE UNITATILOR DE CURS/MODULELOR
CORRELATION MATRIX OF THE LEARNING RESULTS FORMED WITHIN THE PROGRAM WITH THOSE OF THE
COURSE UNITS / MODULES
MATPHIA KOPPEJAIHH PE3VIIBTATOB OBVYEHHS, OFYYAEMBIX B PAMKAX ITPOI'PAMMEI, C
PE3VABTATAMM EAHHHLMOIYJIEF KVPCA

Denumirea
disciplinei/modulului

Codul
modulului/disciplinei

Nr. de credite de studii

Competente

Generale

Profesionale

CGl1

CG2

CG3|CG4

CG5S

CG6

CP1

CP2

CP3|CP4|CP5

CP6

CcpP7

CP8

CP9

CP10

CP11

Rezultate ale

invitiri

i conform nivelu

lui CNC

8

9 10

11

12

13

Metodologia cercetirilor in
management

Research Methodology in
Management

Memooonocus uccnedosanuii 8
MEHEOHNCMEHME

F.0.01

(8]

intreprinzitorul si
antreprenoriatul global
Entrepreneur and global
entrepreneurship
Iodanshoe
RPeONPUHUMAMET6CMEBO U
nPeonpUHUMAaneis

F.0.02

Comportament organizational
Organizational behavior
Opeanuzayuonnoe nogedenue

F.0.03

Sisteme de decizii manageriale
Svstems of managerial decisions
Cucmenmvr yapaeieneckux
peuteHuil

F.0.04

Managementul dezvoltirii
sustenabile (Proiect de
semestru)

Sustainable Development
Management

(Semester Project)
Meneoxcmenm yemoiuusozo
pazeumus (Cemecmpogeiii
npoexm)

§.0.05

0.5

0.5

0.5

0.5

0.5

0.5

0.6

0.6

0.6

0.6

Management  strategic  si
strategia de dezvoltare a
afacerii

Strategic Management and
Business Development Strategy
Cmpameeuyeckuit
MEHEONCMEHM U cmpamecus
pazeumus ouzneca

S.0.06

=]

Managementul schimbirilor
Change management
Meneoxcmenm uzmenenutr

F.0.07

Planificarea  si  evaluarea
afacerilor

Business Planning and
Assessment

Thanuposanue u oyenusanue

ouzHeca

S.A.08

0.5

0.5

Elaborarea planului de afaceri
Elaboration of the business plan
Paspabomxra duznec-naana

S.A.09

Analize si prognoze in afaceri
Business Analysis and
Forecasting

Ananuz u npoenozer 8 Gusnece

S.A.10

6
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5 | 5 Competente
£ B8
ale Generale Profesionale
-2 |=
Denumirea < 2 | £|cGi{ca2|ca3|cas|cas|cas|cpi CP2 | CP3|CP4|CP5|CP6|CP7|CP8|CP9|CP10|CP11
disciplinei/modulului SE(3
b=
—g v Rezultate ale invitirii conform nivelului CNC
T | =
ElZ] 1] 2 3 £ 185 | 6§89 kol n 14 15
Contabilitatea manageriali
Management Accounting S.Al 3 3

Vnpasnenveckuii yuém

Diagnosticul aprofundat al
organizatiei

(Proiect de semestru)

In-depth diagnosis of the
organization SO12 (1602102 0.4 0.5 10.5(0.5 0.6 05]105]05]0,5 0.6 0.5
(Semester Project)
Venvéaéunan ouaznocmuxa
opeanuzayuu
(Cemecmposwiit npoexm)

Consultanti in afaceri si
management

Business & Management
Consulting

KDHC‘{L’IN}L{H? U MEHEONCMEHNM 6
Ousmece

S.0.13 | 5 2 3

Tehnici de gestiune si evaluare
a riscurilor

Techniques of Managing and
Entrepreneurial Risk S.0.14
Assessment

Texuuku ynpaenenus u
OYEHUBAHUA PUCKOG

wn
S
L
=]
.

0.4 1 1 1 1

Management comparat
Comparative Management S.A15 1 1 1 1 |
Cpasnumensiotit menedncmenm

Mediul international de
afaceri 5
!l.'ﬂer.'mnmna.’ Business S.A16 1 | | | I
Environment
Mencoyuapoonas cpeoa e
ousnece

Managementul proiectelor
Project Management S.A17 I 1 1 2
Meneoxemenm npoexmoe

Responsabilitatea guvernantei
corporative 5
Corporate governance
responsibility S.A.I8 1 1 1|1 1
Kopnopamuenas
OMBEMCIMBEHHOCb 3a
ynpaenenue

Practica de specialitate
Internship of specialty SP.O.19( 10 1 1|1 1 1 | 1 1 2
Hpogpeccuonanvnas npaxmuxa

Practica de cercetare
Research intership SP.O20) 6 | 0.4 (0.4 |04 0.4 (0.4 0.4 10.4[0.4 0.4 0410404](04 0.4 0.4
Heenedosamenscrkas npakmura

Teza de master

Master thesis 241 1.0 ] 2.0 1.0 20120 {201,020 2,0 10 [20] 1.0 | 1,0 2.0 2.0
Mazucmepcras pabomma
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